son ...  Engaging 60k
employees along

the brana
relaunch journey

Brand relaunch internal microsite

A digital platform served as a single access point guiding
employee to the most relevant content related to the brand
relaunch. The engagement program was launched on

It's time

Brand relaunch 2015 starts now.

This is the place for everything and anything
you want to know about our brand launch

Between now and September when we'll tell the world with a new brand
campaign, you'll get the latest about our refreshed brand, what it means for

June 1, three months before the external launch, with new

Stay tuned every week (and spread the word!)

content added weekly.
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It starts now

Sergio explains how the brand relaunch will help UBS
become one o f the most admired financial services
brands in the world.

June 1
Message from Sergio

Sergio Ermotti kicks off the internal
engagement program with a message
to all employees.
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Preview: We are evolving;
See how

We've transformed as a business and we are J u n e

relaunching our brand to show how much we
have changed.

| ] | ]
Watch this to get a sneak preview of how our P reV I eW V I d e O

o @ A short animated video explains why
UBS is re-launching the brand and what
employees can expect in the weeks and

sl months ahead.

NV

UBS brand house

We are rock solid, and built to last. % l | B S
Our brand is based on our Three keys to success J u n e 1
and with a clear view of what our dients need

UBS brand house

The foundation of the evolved brand is
Illustrated in the interactive UBS brand house —
a nugget designed for the ones interested

in the elements behind the brand backed

by research.
Launch week/unique visitors: 35,069

Discover what's behind our brand by building
the brand house. It’s as easy as click, click, click.
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This or That? June 10
o h brand laieh e ahe refeshing now UBS Brand design game
looks and feels.
@ After the initial burst, employees can
explore the new brand design and test

their knowledge in a playful and
addictive way.

Unique visitors: 24,722

Play this little game and you’ll see how we are
distinctive and unique. Tell us what you think,
and your colleagues too.

Warning: it may be addictive.

Click anywhere to start.

June 15
@ Brand design video

In addition to the game, a short video
educates employees about the new
brand design and imagery:.

e > Unique visitors: 17,316

Refreshed

Get a feel for our new design, our personality, the
new UBS. Check out this short video and see how
unique we are.

It' UBS, by design.
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3 UBS

L ¥ You and 1
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Sound familiar?

W Aiyberes We aim to be a modern, human and different kind
5 ! of bank. An ambition that should also be reflected

in our communications. See how we could change

the way we write to our clients and colleagues.
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Language matters

Good things come in threes. So does our tone of

voice, With three simple rules to make people C e a r
understand, believe and like what we write: clear,
convincing and just the right amount of charm.

convinc

...with charm
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Creating together

You've already seen many of the building blocks of our refreshed brand. Now it's time to show you
more about what's behind the new brandcampaign we're launching to the world in September.
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Create together with
Damilola Odusote

Hi, I'm Damilola Odusote. | understand that you are
all about collaboration. | am too. | want to create a o
special piece of art with you to mark the relaunch of Damilola Odusote
your brand. All you have to do is answer this simple Artist

question: If UBS was a city what would make it
perfect?

L T

I'll be drawing my own version of four cities from
across the UBS network: Zurich, London, New York
and Hong Kong. Let’s create them together.
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Want to know more? » @

T UBS was a
city, what would

make It perfect? | &

What optimistic by nature means for us, and our clients:

It's why we never give up, can look at things from

different angles and are brave enough to think differently
and change when we need to. This is the attitude we share
with our clients in helping them achieve their goals.

“Optimism is essential to achievement and it is also

Jpt Tell us what else would make the city optimistic? A
the foundation of courage and true progress.”

- Nicholas Murray Butler
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June 17

Tone of voice email video

A humorous video showing a UBS
employee composing two emails with a
dramatically different tone of voice - a
nugget that shows why UBS employees
need to rethink the way they currently
write to their clients and co-workers.

June 17
Write right video

Having set the scene with the previous
video, this educational piece introduces
helpful guidelines on how to write right

in UBS's new tone of voice.

Tone of voice week/Unique visitors: 14,129

July 6

Creating toget

After educating em

ner intro video

Dloyees about the

evolved brand, it's time to get them

to experience what the brand idea

Is about. A little teaser to the artist

Is added. With this video a collaborative
art project was kicked-off.

July 8
Damilola introduction

Artist Damilola Odusote introduces his
collaborative art project and asks
employees for their participation by
answering the question "If UBS was a
city, what would make it perfect?”

July 8
Artist collaboration submissions

To answer Damiola’s questions, employees

use an digital tool where they can pick

things that would make their own UBS city
perfect. Augmented by live visits to Zurich,
London, New York and Hong Kong between
July 13 - 29.

Create together + artist /Unique visitors: 24,529

Future

Video series

To emphasize the important role that
employees play, a series of videos
featuring business division leaders and
clients will be published.

Brand campaign (Sept 1)

Employees get a preview of the campaign
just before September 1 and know what
they need to do.
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